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VISION:
To be a lead dignified National OQdbor Leadership School in the provision of quality
experiential Leadership training
MISSION:
To train quality Leaders within an organization security needs for sustainability, growth,
National development and for the benefitoh e cust omer s needs.
MOTTO:
Leading with integrity, united in our diversity
IDENTITY STATEMENT:
Administration Police Leadershi@nd Sport Centres a community of functionaleadership,

trainerscommitted to thedisseminatiorof experiential knowledge and growtth organization
leaders fogood of the Nation.

OUR CORE VALUES:
A - Action oriented; We believe in performance based training
P - Performance; We believe in offering quality experiential learning
L - Learning; Our focus is delivering knowledge through training in functional leadership
S -Sturdy; Webelieve in developing effective, influential and potential leaders.
C - Challenge; We get rid of individual and group fear and build confidence through

learning



INTRODUCTION

APLSC (Administration Police Leadership asghorts Centre) is established the National
Police Service standing orders as the NR&door Leadership Schoai the Administration
Police Service

The schoolis located in Mt.Kenya regionMeru County at an altitude ideal for sports and
outdoor education training. It was started in the year 2014 and spedialihesield of personal
growth and development by use of outdbased activities to promote learning and realization
of the fullest human potential

The Centre operates as antonomous outdoor schow develop trainee functional leadership
through selawareness, setfonfidence, selfeadership, leadershipteam work skills,
manaiement and governance skikgnse of caring for others and theiemvment.

APLSC MANDATE

The mandate of the Administration police leadership and sports academy according to SSO is
tod

(a) Train police officers and other organizations in functional leadership and management;

(b) Carry out research andevelopment in the field of experiential training;

(c) Examine and accredit trainees and outdoor instructors;

(d) Develop an outdoor curriculum and instructions modules for standard training in line with
Kenya Institute of Curriculum Development (KICD) dalines;

(e) Build partnerships with institutions of higher learning in outdoor leadership and management;
(f) Prepare training budget and approve training request forwarded for training; and

(g9) Undertake any training as shall be approved by the DepsjpgdtorGeneral Administration

Police Service.

PHYSICAL LOCATION

The Mllege is located at Kirimancuma basamp thatlies atan altitudeof 3000Metres above
sealevel atthe summit of the Nyambene range. The Nyambene range is elorigatedhe
South East to the North East and rises sharply abowsith@unding platead:he slopes are very
steep and rocky especially the eastern side but the crests are much lowerrgdittle land is
above 1,829 M ASL.



The plateau runs south to north from Mt. Kenya to Nyambene Hills and is separated from the
Lowlandsby a clear break on topography between 914 M and 1,067M ASL. The lowest altitude
is610 M ASL There is arescarpment to the east rising between 15 M and 100 M ASL which is
Characterizethy many springs and the land gerdgscendowards Tana River.

Rainfall and Temperatures

The arealimate is determined to a large extent by its topography; the reliefased by the
Nyambene ranges and nearby Mount Kenya. The highlands reduce the effect of high
temperaturesind the rate of evaporation. Temperatures aretomoid to hot and dry ranging

from an annuatmean of 24.7 °C for low altitudes (61’00 M) and13.7°C for the high altitudes
especially on thevestern slopes of the Nyambene ranges.

The lowlands thus receive low rainfall as they are on the leeward side of the range. The rainfall
Patternis bimodal with long rains coming between March and May,thedshort rains from
October to December. Rainfall ranges from 1,250im1514 mm on the eastern and southern
Slopesof the Nyambene range, to 380 riirt000 mm annually in the leeward side.

APLSC is found in one of the many hills in the area callgon achumaBeing on thehighland,

the placeexperiences the above climationditions. Butdue to the nature of activities involved

in the centre, outdoomctivities will ensure learners experience different weather conditions
found in the region.



The leadership school is modeled into a camping site to enable trainees draw lessons and
teaching out of their normal comfort zones.
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a. ADMINISTRATION POLICE PEACE HALF MARATHON.

The marathon is coordinated by the Centre and is fully organized by the Administration
police service withpioneer assurance as the main sponsor. Thedition was held on

March 1, 2015 and attracted more than 5,000 participants, over 2,000 athletes and was
graced by Mr.Abel Kiruithe two timesworld athletic champion. The objective of this
event is to creata peaceful and enabling policing environment for a safer community.
APS has a strong community touch and this event is meant to change public perception
about the police and remove the public fear about tHeegpol
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HIGH ALTITUDE TRAINING CAMP ( HATC) i AT APLSC

The AP Service is developing the High Altitude Training Centre (HATC) at APLSC into a
National Training Centre.

As an initial step, the Service appointed willing officers to train at the facility. Describing the
HATC the DIGAPS elucidatedhe benefits tathe police and the publi@andon the measures of
how it promotescommunity sports througtime physicalitness and talent coaching.

Situated at 300m above sea levahe APS plan talevelop the HATC into one which will cate
the need of athletes in a variety of disciplines, both indoor and outdonew element now at
APLSC to beincluded into the HATCis the development of training in rowing, canoeing and
kayaking at the Dam inside Nyambene forest.
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COLLABORATION AND PARTNERSHIP

a. UNIVERSITIES

The Centrehas been collaborating with Kenyatta university and masinde muliro utyvers
offering outdoor courseand giving the tsident attachment opportunitiebhe Centreis among

the first traininginstitutiors that areoffering an academic curriculurthat is geared towards
awarding recognizable certificatesQutdooreducation.

b. PEACE AMBASSADORS KENYA

The Centrehas also partnered witheace Ambassadokenya with theaim of promoting peace
in the society througtraining, and any other activity that the group shall think fit to employ
provided the actity promotes Peace, Equality@ a sense of Communigmpowermenacross
the nation.

The Organization seeks to unitee nation and achieve a point where citizens will view diversity

in ethnicity as a positive aspect of tBeuntry It seeks to strengthen the spirit of brotherhood
and nationhood among the citizens across the republic of Kenya. It also aims at achieving a
status quo where all children acquire basic education and in a sufficiently peaceful environment
that is free from any possible external interference.




c. COMMUNITY PARTNERSHIP

TheSport Schoois mentoring young sports talent within t@mmunity. Amonghe
beneficiaries is Albert Kangavho has trained at thegh altitude camp and got sponsoiad
the AdministrationPolice Servicego participate in the LUX marathon in Mauritius.
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d. COUNTY GOVERNMENT OF MERU
The County Governmens working together with thieeadershitthe Centreand the local APS
in organizing AP Peacehalf marathon which is now an anneatent.



f. KENYA FOREST SERVICES

We have established a strong relationship with the mendfettse Kenya ForestService. In
many occasions our officers hakgnforcedKFS rangers in patrolandin making dangerous
arrests for offenderaccused ofogging in theforest. Theforestis avital asseboth to the Centre
and Community.
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